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The Middle-Market PE + M&A Update is a quarterly publication for the Upstate NY deal-making 
community, presented by the Upstate Capital Association of NY and The Bonadio Group, 
reporting on transaction activity regionally and in the context of national trends.  This report 
provides information and insights on types of deals, multiples, and private equity activity. 

Note: For purposes of this report, we define the “middle-market” as companies with enterprise 
values between $10 and $250 million. Some third-party data sources do not present deal data in 
that size range on a standalone basis, to avoid excluding deals where transaction values were not 
disclosed (which is often the case for transactions in this size range). We reference overall trends 
as a proxy for what’s happening in the middle market.

 

About Us
Upstate Capital is Upstate NY’s membership network for private equity investors, M&A 
professionals, venture capital investors, CEOs and business owners, entrepreneurs and ecosystem 
support professionals. Our mission is to increase access to capital for companies and deal flow for 
investors across New York.

Bonadio Group is a top 50 CPA firm delivering a full spectrum of services to help clients address 
financial and business challenges. Combining deep technical expertise with keen understanding 
of our clients’ businesses, we offer knowledgeable commentary on a broad spectrum of industry 
trends through written articles, in-person seminars, webinars, thought leadership & more.
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After hitting record highs in 2021, strategic and financial buyers continue to heavily pursue 
middle-market M&A transactions across numerous industries in the United States.  There are 
still vast amounts of “dry powder” held by private equity funds, and large amounts of cash held 
by corporate buyers coming out of the pandemic. The aging population of middle-market 
business owners also continues to drive the supply of middle-market businesses available for 
sale, and fierce competition for those businesses continues to result in a frothy marketplace. 

Source: Pitchbook

Quarterly Deal Activity

Middle Market Multiples
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Upstate NY Trends

Quarterly # of Deals (2019 – Q1 2022)
Source: CapIQ

Deal activity in Upstate New York has been consistent with the national trends in recent 
years. Approximately 63% of the deals closed in Q1 2022 were in either the Rochester, 
Syracuse, Albany or Buffalo regions. The information presented in the tables below includes 
data for all M&A transactions, regardless of size, in Upstate New York. 

Q1 2022 Deals by Industry
Source: CapIQ

Q1 2022 Deals by Region
Source: CapIQ
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The M&A market deal volume in 2021 was unprecedented.  Many signs in the marketplace 
suggested that 2022 would continue the feverish pace that 2021 closed on, however national 
deal volume has slightly cooled off through Q1 2022.  In Q1 2022, approximately 1,400 
middle-market M&A deals closed in the United States, compared to approximately 2,600 in Q4 
2021.  Q1 2022 deal volume was also down compared to Q1 2021, which captured approximately 
1,900 of closed deals. 

This trend was also evident when focusing narrowly on Upstate New York deals. In Q1 2022, 
54 reported middle-market M&A deals closed in Upstate New York, compared to 72 in Q4 2021. 

There are a few main factors driving the tepid start to 2022 middle-market M&A activity: 

• Rising interest rates and recent stock market volatility; 

• Supply chain issues impacting many businesses in the middle-market;

• Macro-economic conditions, including inflation and consumer confidence, as well as the 
potential for a resurgence in COVID-19 cases. 

• The war in Ukraine, including broad effects on financial markets and company-specific 
issues that may result from sanctions or Russian touch points in domestic businesses.  

While the long-term impacts on the M&A market remain to be seen, these events are certainly 
noteworthy to buyers and sellers in the marketplace for the foreseeable future.  A lot of deals 
that are currently in the due diligence phase have buyers spending a significant amount of 
time to understand the long-term impacts of inflation and supply chain issues facing the 
seller’s business.   

With that said, there was certainly no “screeching halt” to M&A activity.  The M&A market 
appears to be moving forward from the sluggish start to 2022, with indications that investors 
may be expecting calmer waters ahead.   There continues to be a lot of capital on the sidelines. 
Potential buyers have access to both debt and equity capital and continue to aggressively look 
to expand their operations and/or portfolios through middle-market M&A.  Though interest 
rates are rising, the cost of capital remains relatively low.  

Deal volume may be down in Q1 2022, but fierce competition continues to be present in the 
marketplace which is maintaining similar transaction multiples that were captured in 2021.  
We have not yet seen a decline to transaction multiples.  There continues to be an appetite 
amongst potential buyers, and family- and founder-owned businesses  continue to drive 
business owners to explore liquidity through middle-market M&A transactions.
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PE + M&A Spotlight

Rochester-based Greenlight Networks provides fiber-to-the-home broadband services for 
residential and small business customers. The company builds, owns and operates a fiber-optic 
network offering high-speed Internet connections across Rochester, Buffalo and Binghamton. 
In early March this year, the company entered into an agreement to be acquired by Oak Hill 
Capital through a leveraged buyout. The investment will accelerate the company's growth in 
building and connecting fiber-to-the-home broadband services across New York state and 
beyond. The company was founded in 2011 and raised $100M from Tom Golisano in 2018.  

CEO INSIGHT:
“I’ve hired folks that are very capable, that have great track records of success along the way. We 
jointly come up with goals on a regular basis and how we’re going to measure those, and they 
run their businesses and I try to stay out of the way as much as I can.”

Mark Murphy, Founder + CEO, Greenlight Networks

Deal Spotlight: Greenlight Networks

Upcoming Upstate Capital Event 
M&A Advisor Series Event 
Mark Murphy, CEO, Greenlight Networks

June 8, 2022, in Rochester, NY and online. Register at UPSTATECAPITAL.ORG

Featuring Mark Murphy, founder + CEO of Greenlight Networks, discussing his experiences 
starting, growing and selling his company to private equity investors. Mark will co-host an 
invitation-only roundtable for business owners and CEOs, followed by a keynote presentation 
for all attendees. Murphy leads and motivates a leadership team that works to
develop, implement, and manage scalable and efficient strategies to ensure both consistent 
results and exponential growth.

Upstate Capital’s M&A Advisor Event Series facilitates knowledge and connections for service 
providers and business owners related to merging and acquiring companies. 

● Professional advisors gain knowledge and build personal networks that are helpful in 
advising clients and generating new business

● Business owners gain insights into principles and considerations, from transaction 
professionals and from CEOs and executives who have gone through M&A transactions. 
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The Bonadio Group is comprised of various accounting, tax, consulting, and personal financial 
services entities, including Bonadio & Co., LLP, a nationally-ranked top 50 CPA firm founded in 
1978. The Bonadio Group has over 850 team members across 10 offices in New York State, 
Dallas, TX and Vermont. 

Our Investment Banking team specializes in sell-side investment banking transactions, 
assisting business owners looking to sell and exit their businesses. We generally serve 
companies with annual revenues from $10 million to $100 million and enterprise values from 
$5 million to well over $100 million. Our team is both geography and industry agnostic. 

We utilize a proven six-step investment banking process. Our process is comprehensive, 
minimizes disruption to our client’s daily operations, and is designed to maintain 
confidentiality and maximize value. Our Investment Banking team is led by Jeff Lewis and 
Dave Dinolfo.

Upstate Capital Membership
The Upstate Capital Association of NY is Upstate NY’s membership network for private 
equity investors, M&A professionals, venture capital investors, CEOs and business owners, 
entrepreneurs and ecosystem support professionals. Our mission is to increase access to 
capital for companies and deal flow for investors across New York.

Join as a Corporate Member to gain:

● Access to Upstate Capital’s network of investors, entrepreneurs, transaction 
professionals and service providers

● Visibility in front of professionals in the deal-making community through listing in 
Upstate Capital’s searchable online membership directory and “Who’s Who in Venture 
& Private Equity” directory, distributed annually

● Free passes to online events
● Access to members-only content online
● Opportunity to share events and distribute news announcements
● Discounted tickets to selected in-person events

For more information and to join Upstate Capital visit UPSTATECAPITAL.ORG/JOIN 

http://www.upstatecapital.org/JOIN
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